


Midlothian Education
2020-2021 Calendar
	

	

	CLPL
	CLPL courses/events organised centrally for staff to opt in to – no clash with school CAT- INCLUDES NQT COURSES

	ASG
	Protected collegiate time for ASGs – no clash with school CAT

	NETWORK
	Network opportunities –enables meetings eg DHTs; subject specialists etc- INCLUDES NQTs CORE COURSES



	Wk Beg
	Mon
	Tues
	Wed
	Thurs
	Fri
	Visit

	

	17.08.20
	
	
	

	

	
	



	24.08.20
	

	
	Primary SORG
NEG
	ELC/ P HT Meeting
	
	

	31.08.20
	ASG meetings
	
	
PC Chairs 

	
	
	

	07.09.20
	Start SGM Visit 1
	
	
	
	Education Strategic Group

	

	14.09.20
	
	
	MARG
	
	HOL

	




SGM Visit 1

3.2 and Pastoral Focus






	21.09.20
	HOL
	
	

	HT and PT/ DHT Meetings 
	
	

	28.09.20
	Secondary 3.2 Attainment Returns
	
	
NEG

	
	
	

	05.10.20
	
	
	
	
	
ASG 1

	

	12.10.20
	
	
	
	
	 Education Strategic Group
	

	19.10.20
	HOL
	

HOL


	HOL
	HOL
	HOL
	

	26.10.20
	IS 3
2 hours required for ASN
	

	Primary SORG
PC Chairs
	
	PAG 1
	3.1 Focus

SGM Visit 2

Interim MPMs







	02.11.20
	ASG meetings
	
	

NEG
	HT and PT/ DHT Meetings
	NETWORK 1
Education Strategic Group

	

	09.11.20
	
	
	
	
	

	

	16.11.20
	CfE/ ASN Snapshot
	
	
Primary SORG
	
	
	

	23.11.20
	P1 Enrolment
	
	
	
MARG

	CLPL 2
	

	30.11.20
	
	
	
	HT and PT/ DHT Meetings 
	Education Strategic Group

	

	07.12.20
	HTs present to Council –Pilot ASG Approach
	
	
	
	
	

	14.12.20
	
	
	
	
	

	

	21.12.20
	
	Term ends
	HOL
	HOL
	HOL

	

	28.12.20
	HOL
	HOL
	HOL
	HOL
	HOL

	

	04.01.21
	HOL
	HOL
	All resume
	
	MARG

Education Strategic Group
	

	11.01.21
	
	
	
Secondary SORG
PC Chairs

	
	
	3.2 Focus

Assessment evidence Underpinning Judgements

SGM Visit 3




	18.01.21
	
ASG Meetings

	
	
	
	
	

	25.01.21
	
	
	
PAG 2
	
	
	

	01.02.21
	
Staffing Returns
	
	
NEG
	
HT and PT/ DHT Meetings
	
	

	08.02.21
	

HOL
	HOL
	HOL
	HOL
	HOL
	

	15.02.21
	IS 4

	
	Primary SORG
	
	Education Strategic Group
	



	22.02.21
	CfE/ ASN Snapshot

	
	
	
	
	




	01.03.21
	
	
	
Secondary SORG

	
	
	

	08.03.21
	ASG Planning
	
	
Early Years PAG
	
	
NETWORK 2

	

	15.03.21
	
	
	

	
	Education Strategic Group
	

	22.03.21
	
	
	
	
	ASG 2

	

	29.03.21
	
Draft SQIP format out to schools for comment
	
	Deadline for identifying surplus teacher numbers
NEG
	
HT and PT/ DHT Meetings 
Term Ends
	Service Plan to Council for approval
HOL
	

	05.04.21
	HOL
	
HOL

	HOL
	HOL
	HOL
	

	12.04.21
	HOL
	HOL
	HOL
	HOL
	
HOL

	

	19.04.21
	HOL
	All Resume
	Primary SORG
	
	Education Strategic Group

	

	26.04.21
	
	
	
PC Chairs

	
	
	MPMs

SQIP Focus 

SGM Visit 4







PU

PRD



	03.05.21
	HOL
	
	Final SQIP format out to schools
	
HT and PT/ DHT Meetings 

	
	

	10.05.21
	
	
	NEG
	
	
CLPL 4
	

	17.05.21
	
	
	
	
	Education Strategic Group

	

	24.05.21
	IS5
	


	

	Placing Request Appeals
	
	

	31.05.21
	ASG Meetings

	
	PAG 3
	
	NETWORK 3


	

	07.06.21
	
	
	

	HT and PT/ DHT Meetings 
	


	

	14.06.21
	
	 
	
	
	Education Strategic Group

	

	21.06.21
	[bookmark: _GoBack]Draft SQIP and PEF Plans
	
	
	
	Term ends

	

	28.06.21
	
	
	
	
	
	






Quality Assurance Visit 1					Quality Assurance Visit 3
QI Focus: 3.2							QI: Focus 3.2
-Pastoral support and wellbeing of staff and pupils		-Moderation and evidence
-SQIP Feedback						-Feedback from meetings with staff
-Attendance							-CfE results and predicated grades (if no exams)
-CfE Attainment predictions					
-ASN Reports
-Attainment Advisor – PEF Plans

Quality Assurance Visit 2					Quality Assurance Visit 4
QI Focus: 3.1							QI Focus: 1.3, 2.3, 3.1 and 3.2
-What is our ASN data telling us?				-Intended improvement priorities
-ASN Survey Results and actions				-Successes and achievement
-Shared Placement Arrangements				-Challenges 
-Progress with Nurture					-Evaluative writing




August 2020
