Excellence in Headship Theme 5 

EH Stretch  


Background 

[bookmark: _GoBack]Excellence in Headship Stretch (EiH Stretch) is an EiH Learn strand within theme 5 of the Excellence in Headship programme. EiH Stretch will explore the key elements of collaborative systems and aims to provide further development opportunities for head teachers to support their capacity to contribute to system level leadership. 

The Strategic Board for Teacher Education (SBTE) have supported the need for an enhanced provision, within the Excellence in Headship (EiH) programme. This includes the need for an enriched development opportunity for EiH participants. 

Head teachers have indicated through the EiH programme’s 2018-19 and 2019-20 evaluations have supported the stance that the following areas would be of benefit to enable a more effective contribution to system change;

· professional learning which will further deepen professional knowledge and practice through collaborative enquiry
· access to peer coaching and/or peer mentoring
· public policy development and leading beyond authority
· an opportunity for national and international knowledge exchange 


Rationale

The collaborative systems and school empowerment sessions will be an opportunity for Excellence in Headship participants, who have significant experience, as a Head teacher. The programme is designed to stretch and challenge Head teachers, who are seeking an opportunity to create positive movement in the Scottish education system. 

This enhanced opportunity will attract Head teachers, who are performing well in their own setting and wish to develop their leadership across organisational boundaries; build upon shared values and trust; draw upon on a wide range of perspectives and resources across national and international systems and to share local, regional and potentially national solutions, which could influence and local, regional and/or national policy. The intention of this professional learning is to support and encourage Head teachers to enquire, experiment, “nudge”, innovate, shape and ultimately improve the system 







Key elements of the programme 

· EiH Stretch Induction

· National perspectives including policy development and policy making
- key government priorities in education 
- what can we learn from national knowledge exchange? 

· Professional enquiry – collaborative project – for what reason and how can we impact upon the Scottish System?

· Peer coaching and Peer mentoring – working collaboratively as HTs to strengthen school leadership and lead beyond authority 

· Leading beyond authority - why is collaboration across the system critical to your role as a Head teacher?

· System leadership and system redesign

· International perspectives 
- what can we learn from International knowledge exchange?  

· 3 day field research visit (depending on area of enquiry, travel and health and safety restrictions due to COVID 19) 

· Presentations/workshop/other opportunities to connect with LA/RIC/AHDS/SLS/SG, etc 

· Celebration event 

 
Application process 

Applications should be supported by the Local Authority prior to Head teachers applying to Education Scotland. Places will be allocated across Scotland through national application, with up to 30 places available. 

If demand for places exceeds demand, then we may require to cap place numbers across individual Local Authorities and seek final nominations from Line Mangers within the Local Authority. 










Key criteria 

· Expression of interest with Local Authority supporting sign off 
· Active participant within the EiH programme (if your application is of a high calibre, then it may be possible to access a place, if you complete an EiH online induction programme prior to the EiH Stretch induction. 
· EiH participants who have significant successful experience as a Head teacher and a proven track record of strategic leadership in and beyond the school/establishment setting as evidenced through system engagement/system influence e.g. cross school/Authority/RIC and/or significant external partnership experience
· Very good knowledge and understanding of the Scottish educational policy context


Structure

The duration of the programme will be 12 months. In addition to a scheduled programme participants will work on a collaborative enquiry with individual reflection.  

An indicative programme is outlined below:

· Induction – October 20
· National perspectives – October 20 – January 21  
· Professional Enquiry – November 20 
· Peer coaching and Peer mentoring – December 20
· Leading beyond authority and systems leadership – January 21
· International Perspectives – January – March 21 
· Presentations/opportunities to connect with key agencies – Ongoing 
· International knowledge exchange e.g. field visit – May – Aug 21 
· Collaborative enquiry field work – May – Aug 21 
· Celebration event and feedback to key agencies – Oct 21 


The programme will be an opportunity for participants to engage with key policy makers, strategic leaders and academic researchers. During this event participants will be able to discuss key ideas, policy initiatives and latest research on longer-term educational developments. The focus will be futures orientated. This helps shape the area of development that participants will take forward which should link to local authority and national priorities. The format for this event is a participative session with invited speakers, scheduled time for discussion and planning with peers and programme organisers. 

The collaborative professional enquiry will be futures oriented through engaging with a key area of education policy. Participants will work collaboratively with peers to plan, construct and evaluate own learning related to the identified theme. 

Education Scotland will work in partnership with the participants to ensure that the area of enquiry is developed and sustained at both regional and national levels.


